
APPENDIX 7 

TEAM MEMBER DEBRIEF 

Idlewild Baptist Church thanks God for your life and obedience to His calling.  We understand 
you have put a lot of prayers, time and effort in this mission project.  Thank you for caring for a 
lost world and allow God to use you to expand His Kingdom.  Your input is very valuable to us, 
that is why we ask you to take a few minutes to complete this debrief form as we believe it will 
help us improve future projects and strengthen our partnerships.  Thank you for your time! 

         

Name:       Trip Location:   

 

Dates:        From:                To:        

 

Team Leader(s):  

 

Rating:  1=Poor 2=Marginal  3=Fair 4=Good 5=Outstanding 

 

Pre-Trip Preparation: 

 

1. How would you evaluate the team/training meetings? (Rate 1-5) 

____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 

2. If you could change one thing as it pertains to the team meetings, what would you do 
differently? 

____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 

 

 

 

 

  

  

 



Leader: 

3.  How would you evaluate overall, the team leader’s guidance and leadership? 

_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 

4. Please give details of their preparedness or lack of. 

_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 

5. If there was one suggestion you could share with the team leader what would it be? 

_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
How would you evaluate the team/training meetings?    

Please evaluate your project on the following items.  Let us know if it was: 

Excellent (4)    Good (3)    Mediocre (2)    Bad (1) 

Item Rate Comments 

Efficiency of team meetings 
  

Evangelism Training   

Clarity of objective before 
going 

  

Ministry opportunities on 
the field 

  

Field partners leadership   

Spiritual leadership of team   

Security & safety on the field 
  

 

 

 



Team Devotions: 

6. How would you evaluate overall, the team’s corporate devotional time? 

_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 

7. Please share your thought on anything that you feel can help the Mission’s Department make 
these trips more impactful. 

_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 

 

Thank you for completing this survey.  Your input to assist the Missions Department is greatly 
appreciated 

 


